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University of Wisconsin Medical School
Biennial Report for 1998-2000

State statutes (s. 13.106(1)} require the University of Wisconsin-Madison Medical Scheol and the Medical
College of Wisconsin to biennially report to the Governor and the Joint Committee on Finance on the:

a. Minority Student Recruitment Policies and Programs and the Number of Minority Students
Enrolled

Recruitment Policies and Programs

The Medical School has a history of implementing programs to increase minority participation in
medical education and is committed to increasing the number of minority physicians in the state and the
nation. The Medical School has made efforts to attract and retain minority students by (1) developing
and implementing pre-college science programs, (2) identifying target geographical areas to recruit
prospective medical students, (3) developing programs and activities within the Medical School and
forming linkages with other institutions and academic units to expand the minority student applicant
pool, and (4) using national data bases to identify prospective medical students from under-represented
minority groups.

A number of programs and initiatives have been implemented to increase minority student participation
in the Medical School including:

1. High School Research Apprentice Program (RAP)

This is a six-week summer program designed to provide research experiences for minority high
school students from the Dane County area. Students apply to the program and selection is based
on interest in science, high school academic record and teacher recommendations. The students
work with Medical School faculty in a laboratory or clinic setting and receive a small stipend. A
few students are invited by their faculty mentors to continue work on their research projects during

-the academic year. - Occasionally, students teturn to the program in subsequent summers to either
work with the same faculty mentor or on a new project with another professor. The Medical School
maintains regular contact with these students throughout their high school and college careers in an
effort to attract them into the field of medicine. While conclusive data are not available,
preliminary data indicate that many Research Apprentice Program participants pursue a science
major in their undergraduate studies. Furthermore, a sizeable number of the participants continue
their education after completing undergraduate school by pursuing graduate study in the sciences
and medical school.

2. NASA Sharp Plus Program
NASA Sharp Plus is an eight-week summer research program for high school students that is jointly
sponsored and funded by Quality Education for Minorities (QEM) and National Aeronautics and
Space Administration (NASA). This campus-wide initiative has been based on the Madison
campus and coordinated by the Medical School since 1996, The Medical School serves as
coordinator because more than half of the participants are interested in medicine or biomedical
research. Students work in research laboratories with faculty and research scientists. Medical
School faculty and staff who have volunteered their time as mentors are from the Neuroscience
Training Program, Institute on Aging, and the Departments of Physiology, Surgical Pathology,
Transplant Surgery, Otolaryngology, Psychiatry, Orthopedic Surgery, Hematology, and
Ophthalmology and Visual Sciences.

3. Health Professions Parinership Initiative (HPP)
In February 1996, the University of Wisconsin Medical School was one of ten medical schools and
health sciences centers to receive a $350,000 Health Professions Partnership Initiative (HPPI) grant
from the Robert Wood Johnson Foundation. This grant is part of a $700,000 health professions




partnership project that the UW Medical School formed with the UW-Madison and UW-Milwaukee
Schools of Nursing and Colieges of Letters and Sciences, and the Milwaukee Public School System.

HPPL is a pipeline program designed to increase the number of under-represented minorities
interested in and qualified to pursue careers in the health professions. The program is based at the
UW Medical School’s Milwaukee Clinical Campus which is located at Sinai Samaritan Medical
Center. The UW Medical School, in collaboration with academic units at UW-Madison and UW-
Milwaukee, is working with the Milwaukee Public Schools, primarily Sarah Scott Middle School
and Rufus King High School, in developing academic programs that wiil (1) introduce middle
school and high school students to the sciences and health professions and (2) increase students’
interest and proficiency in science. Some of the programs include after-school science programs,
the four-week Rufus King Summer Prep Academy which focuses on science and math, field trips,
and the Saturday Scholars Program at Sinai Samaritan Medical Center. Additionally, HPPI
provides professional development opportunities for teachers at both Sarah Scott Middle School
and Rufus King High School. At the beginning of the academic school year as well as before the
surmnmer programs the HPPI staff work with teachers in planning and developing their science
cusricular.

Middle and High Schaol Campus Visit Program

This program focuses on students from the Madison and Mliwaukee area schools. One-day campus
visits are conducted for middle and high school students with the cooperation of public school
science teachers, representatives from the UW-Madison Admissions Office, and Medical School
faculty, staff and students. Activities are designed to give students an overview of the requirements
for undergraduate admissions, information on minority/disadvantaged student support programs,
introduction to different science majors and careers in the medical/scientific fields, and information
on pre-college programs.

Pre-Medical Student Campus Visit/Advising Program

Campus visits are arranged for pre-medical student groups and for individuals seeking information

about and admission to the Medical School. An annual one day Pre-Medical School conference is
_conducted for students from UW System msmunons and Wasconsm private colleges. Also, specxai
* pre-medical school advising sessions are held for prospective students. From this pool of
prospective applicants (primarily UW-Madison and UW-Milwaukee students), study groups have
been formed to review biology, chemistry and physics in preparation for the Medical College
Admission Test (MCAT).

Campus Visit/Interview Program

The Medical School has made a special effort to recruit a select. group of minority students who,
according to available data, have outstanding MCAT scores andfor strong science and cumulative
grade point averages. Each year, using information obtained from national data banks,
approximately 30 academically outstanding minority applicants are invited to the Medical School
for campus visits and interviews with the admissions committee. An array of activities are held to
introduce applicants to the school’s academic programs. services and facilities.

AHANA Pre-Health Professions Organization

The Medical School has played a critical role in the development of this undergraduate student
organization that is based on the UW-Madison campus. AHANA was founded by UW Medical
Schoot students and UW-Madison undergraduates to increase minority student participation and
representation in the health professions. Medical School faculty and staff have been active on the
AHANA advisory board and provided support for all of their activities. The program activifies
include: weekly study group sessions in core science classes; monthly Jecture series; field trips;
volunteer activities; summer opportunities in the health sciences; MCAT review sessions; and
attendance at student specific medical health profession conferences.
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University of Wisconsin-Mihwaukee Liaison

The Medical School and the University of Wisconsin-Milwaukee continue to work together to
identify ways to interest more minority students in the sciences, particularly medicine. Efforts
include: (1) joint advising, (2) on-campus visits, (3} formal presentations to pre-med student
classes, and (4) development of a formal educational partnership through HPPI with the Med-Prep
Program in the College of Letters and Science. Currently, the Med-Prep program and the Medical
School jointly sponsor advising and informational sessions as well as a MCAT review session for
Med-Prep students and UW-Madison undergraduates (the AHANA Pre-Health Professions
Organization).

Pre-Medical Undergraduate Research Program

The Pre-Medical Undergraduate Research Program was developed in 1994 to give students early
exposure to clinical and basic science research. The research program runs for eight weeks during
the summer. The program is available to sophomores and juniors who have demonstrated a
commitment to pursuing a major in the sciences, have a solid academic record (B average or
better), and indicate an interest in a medical career. Three to four students are “selected to participate
in this research program. Students are assigned to a science faculty mentor, preferably in the
Medical Schéol, for the summer. Students actjvely participate ina research project with their
mentors and write a research- ‘paper. Depending on available funds and the research needs of the
faculty mentor, some 3tude_ms continue to work on their research projects during the academic year.

John Wesley Lawlah, Jr. Scholarship Program

This program was established in memory of the first minority student to attend the Medical School.
Scholarships are awarded each year to two outstanding Wisconsin minority students on the basis of
academic achievement and promise as future physicians. The School funds this four-year, full
scholarship program.

Financial Aid
The Medical School provides scholarship dollars to supplement the Advanced Opportunity
Feliowsth The feiiowshlp suppor{ nnnorzty/dzsadvantaged szudents dung thelr tour—year

Specral Outreach to Outsmndmg Mmomy Smdents

Special recruitment efforts are made to under-represented minority students who have exemplary

MCAT scores. A special recruitment lefter is sent during the latter part of August to this targeted

group of students. This recruitment strategy has been useful in identifying outstanding applicants.
The prospective applicants are identified through the Medical Minority Admissions Registry (Med
MAR) which is a publication of the American Association of Medical Colleges (AAMC)

Recruitment Fairs

The Multicultural Affairs Office participates in a select number of recruitment fairs. These include:
{1) the Nattonal Association of Medical Minority Educators, Inc. (NAMME); (2) the Association of
American Medical College’s (AAMC) Minority Student Medical Career Awareness Workshop; (3)
recrattment fairs at institutions in the Big Ten and those affiliated with the University’s Inter-
institutional Linkage Program; and (4) at the alma mater of our successful minority students.

Seemmer Enrichment Program {(SEP)
SEP is designed to introduce middle school students to math, science, and health science careers.
The program actively recruits students from middie schools in Milwaukee, Machson Chicago, and
the Menominee Indian Nation.

Informational/Orientation Meeting {Luncheon or Reception)
An information meeting is held at the beginning of the semester to welcome first year medical
students and to greet second year medical students. Special emphasis is placed on apprising
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students of academic support services and staff within the Medical School (advising, tutorials,
national board review sessions, personal and mental health counseling).

Annual Welcoming Picnic

The purpose of this activity is to bring all minority medical students and members of the Medical
Students for Minority Concerns (MSMC) together at the beginning of the semester. The activity is
usually hosted at the home of one of our minority physicians. The picnic gives medical students,
particularly first year students, opportunities to meet and interact with a cross section of faculty
within the Medical School and physicians within the community. Also, the picnic gives first and
second year minority medical students and other MSMC members the opportunity to socialize and
network with third and fourth year students, particularly since rotations during the third and fourth
years place students in different clinics and hospitals throughout the state.

Monthly Social
The Minority Affairs Committee in the Health Sciences sponsors a monthly TGIF. This social

- activity brings together first through fourth year medical students and other students of color who
- are pursuing degrees:1n the health professions. Most third and fourth year medical students are not
able to attend because of their rotation schedules. Nevertﬁeiess the TGIF’s give students

opportumﬂes to-connect with each other, to share experierices and information, and to interact with
faauity apnd: other health professmnais on campus and in the commumty

Review of Academzc Progr‘ess

The Student Academic Progress Committee monitors the academic progress of all students on a
regular basis. The Committee has been successful in identifying students who may have problems
and in developing appropriate plans of action to help them succeed and comply with medical school
academic policy. The Committee is chaired by the Associate Dean of Students and includes the
Assistant Dean of Multicultural Affairs, the Director and Associate Director of Educational
Programs, and the Director and Assistant Director of the Student Academic Development Office.

Support for National Board Exams

S .Step 2 of the United States- Medical chensmg Exammanon “The Student Academic Deveiopmem
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Office conducts the review sessions during the first and second semesters.

Academic Support for Classes
Supplementary instruction for basic science courses is available to all medical students. The
Student Academic Development Office provides the supplementary instraction.

Link with Undergraduate Academic Programs ar UW-Madison

Pre-med advising of UW-Madison undergraduates is an integral part of the Admissions Office and
the Multicultural Affairs Office. Special efforts are made to connect with minority merit-based and
minority/disadvantaged academic support programs on campus. These include, but are not limited
10, students in the Chancellor’s Scholarship and Power-Knapp Scholarship programs, Summer
Collegiate Experience program, and the TIO Program.

Lectures and Roundtable Discussions

The Muiticultural Affairs Office in cooperation with the Minority Affairs Committee in the Health
Sciences, the Center for the Study of Race and Ethnicity in Medicine, and the Medical Students for
Minority Concerns co-sponsor several lectures and roundtable discussions each academic year.

Minority Graduation Reception

The Minority Graduation Reception is one of the most celebrated activities in the Medical School.
It honors the accomplishments that the graduating medical students have made as well as
acknowledges those who have supported and made a difference in the students® lives. Parents,
spouses, current medical students, community physicians, and medical school faculty and staff are



mvited to participate in the celebration. The keynote speaker for the event is usvally a minority
medical school alumnae or a minority physician affiliated with the school. The reception is held on
the Thursday before graduation.

Enroliment

In 1998-99, the UW-Madison Medical School enroiled 79 under-represented minority students (the
Association of American Medical Colleges guidelines identify these students as African American,
Native American, Alaskan Native, Mexican American, and mainland Puerto Rican). In 1999-2000,
there were 68 students.

. Number and Percentages of Wisconsin Residents Enrolled

In 1998-99, the Medical School had a total enrollment of 612 students, 533 (87.1%) of whom were
residents of the State of Wisconsin. In 1999-2000, there were 518 Wisconsin residents (87.1 %) out of
a total of 595 enrolled students,

- Average Faculty Salaries Compared to National Averages

The table below _compamé UW faculty salaries with 1998-99 faculty salaries reported to the Association
of American Medical Colleges (AAMC). The AAMC figures are salary averages for all faculty at US

mnstitutions for which complete information was provided.

The average salaries listed below include all salary components.

UW National

Basic Science Departments
Professor and Chairpersons $101,920 £115,500
Associate Professors 72,640 75,200
Assistant Professors 67,240 60,100

~ Clinical Science Departments =" R ERS RN T AR

“Professors and Chaitpersons o ' 190,650+ . 197,900
Associate Professors 170,400 152,200
Assistant Professors 162,620 127,200

. Devel.opment of Cooperative Educational Programs with Other Institutions Throughout
the State

Clinical Training Sites

In addition to UW Hospital and Clinics, the Veterans Administration, Meriter-Madison General and St.
Marys Hospital in Madison, the Medical School has cooperative educational programs with the Sinai
Samaritan Medical Center and St. Luke’s Hospital in Milwaukee, the Gundersen Medical Foundation in
LaCrosse, and the Marshfield Clinic, St. Joseph's Hospital and the Marshfield Medical Foundation in
Marshfield. These institutions provide educational programs for third and fourth year students in a
variety of disciplines. These affiliations serve to (1) enhance and broaden the scope of existing
programs in health science education and research, (2) facilitate joint planning and implementation of
innovative programs in health sciences education and research, and the delivery of medical care, (3)
strengthen the ability of these institutions to serve patients, the community, students, and housestaff; and
{4) advance scholarship in the biomedical sciences. In addition, the Milwaukee institutions broaden the
clinical education of our students by exposing them to the unique social and medical problems found in
an urban environment.
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Primary Care Initiatives

In 1990, the Medical School instituted an eight-week primary care clerkship for all third year students.
This clerkship combines clinical experiences with core curricutum. Initially, outpatient sites in Madison
and Milwaukee were used. Starting in Fall 1993, students were also placed in Eau Claire, LaCrosse,
Minocqua and surrounding communities (see map). Many different institutions served as field sites for
the clerkship during 2000 including:

Appleton/Shawano. Family Doctors (Memorial and North}, Fox Valley Pamily Practice, Kaskauna
Clinic, LaSalle Clinic (Little Chute and North Oneida}, Menominee Tribal Clinic, Prevea Clinic,
Shawano Clinic (Gillett)

Eau Claire. Augusta Family Medicine, Blue Diamond Family Practice, Eau Claire Family Practice,
Marshfield Clinic (Chippewa Falls, Oakwood Center, Riverview Center), Midelfort Clinic (Osseo,
Baron, Chippewa Falls, Clairemont, Luther Campus, Mondovi}, Red Cedar Clinic (Menomonie,
Elmwood)

LaCras;ve; Faiﬁiiy Practice clinic of LaCrosse, Gundersen Lutheran Medical Center (LaCrosse,
LaCrescent, Onalaska), St. Claire Health Mission '

Magdison and Vicinity. UW Health Clinics (Northeast Madison Family Medicine, Wingra Family
Health, Odana, Columbus, Monona, Meadowood, Waunakee, DeForest, Verona Family Medicine,
GOregon, Belleville Family Medicine, East Towne, UW Health West, UWHC, Ft. Atkinson,
Waunakee), Associated Physicians, Group Health Cooperative, Dean Clinic (Sun Prairie, Evansville,
L.akewood, Lake Mills, River Valley Medicatl Center, Spring Green Footville Medical Center,
Footville Area Community Center, Beloit, East Madison, Prairie, Prairie du Sac, Medical
Associates-Dean, Baraboo, Evansville, Brodhead, Grove Clinic)

Milwaukee. Aurora Medical Group (North Shore, Wauwatosa), Clarke Square Family Health
. Center, Family Health Plan (Waukesha), Harambee Medical Clinic, Isaac Coggs Community Health
. Center, Johriston Cammumty Health Center, Medical Surgicai Clinic Frankim, Mitchell Point -
Family Health, Rainbow Community Health, Sinai Samaritan Medical Center, Southside Famliy
Physicians, St. Luke’s (Milwaukee, New Berlin), Stephen Lamberton, Wisconsin Avenue Family
Care, WiseLives

Minocqua and Vicinity. Howard Young Medical, Rhinelander Medical, Eagle River Medical,
Marshfield Clinic {Lakeland, Mercer, Park Falls), Peter Christianson Health Center

Wansau. Family Health Specialists, Kronenwetter Clinic, Wausau Pediatrics, Westhill Clinic,
Bridge Community Health Clinic, Medford Clinie, Prentice Medical Clinic, Wausau Medical Clinic

The Generalist Partners Program was initiated in the fall of 1994 as a pilot program with the goal of
increasing the numbers of medical students choosing careers in primary care. First and second year
medical students are placed with primary care physicians with whom they spend three afternoons per
semester. The program is now fully integrated into the curriculum. Each semester, over 100 physicians
participate in the clinical curricalum at nearly 60 sites around southern Wisconsin. Approximately one-
third of the clinics, about 18 sites, are outside of Dane County.

Wisconsin Area Health Education Center System

The AHEC program aims to improve the distribution, supply, quality, utilization and efficiency of health
personnel in underserved communities. AHECs establish programs in underserved areas, educate
medical and other health professions students in community-based ambulatory settings, and provide
primary care residency training. AHECSs also recruit rurat and under-represented minority populations
into health careers. In addition, they provide continuing education and career ladder opportunities for




health care providers in underserved areas and provide technical agsistance for community health
imtiatives.

Development of the Wisconsin Area Health Education Centers was initiated in 1991 in partnership with
the Medical College of Wisconsin. During the eight years of federal core funding, efforts concentrated
on (1) establishing linkages and the advisory systemn necessary for an effective statewide organization;
(2) developing four regional AHEC centers (Northern Wisconsin and Milwaukee AHECSs started in the
first year, and Southwest and Eastern Wisconsin AHECS started in the third year of the program). (3)
developing on-campus commitment and involvement in AHEC programs, and (4) establishing effective
statewide administration. With the end of the federal core grant in 1999, MCW withdrew from the
partnership and the four regional Centers came together to form a statewide organization, the Wisconsin
AHEC System, Inc. with a Board of Directors having representation from each of the Centers, the
academic partners and state and community organizations. Tn partnership with the UW Medical School,
the Board of Directors of this statewide organization provides oversight of statewide AHEC activities,
including distribution of funds to the regional centers. The U'W Medical School provides space and
administrative staff for the statewide program office at the Medical School facilities on the UW-
‘Madison campus, and serves as the fiscal agent for state AHEC funds and a small federal AHEC gram

Wisconsm has many commumnes both rural and urban, with severe problems-of access to health care.
The Wisconsin AHEC: System’s’ four regional AHECs each address a distinct area of the state with its
own unique health care issues and resources.- These Centers take a leadership role in providing a vital
link in bringing health:professions services to underserved Wisconsin communities and populations, and
in keeping the academic institutions aware of community needs. The AHEC program supports the
efforts of all the health professions schools in the state {including medicine, nursing, pharmacy,
dentistry, social work and allied health) who seek community-based training opportunities for students.
AHEC funding has been instrumental in assisting the health professions schools to establish high-quality
community-based clinical training sites throughout the state. Continued strong funding for this program
will assist these schools in expanding programming that focuses on the needs of the underserved rural
and urban areas as well as developing additional primary care training sites in these areas.

o The State of Wrscensm prowded $30 000 in pianmng fm'lds for the Wiscon'sm AHEC System in 1990~

' 91." Since-then, state funding has grown steadily and is now at $800,000 per year. Atthe peak of federal
funding in 1996-97, when all four centers were eligible for federal funds, the System had a total
combined state and federal budget of $2.76 million. The federal AHEC program provides no more than
six years of core funding to each regional center, however. Federal funding for the Northern and
Milwaukee AHECs ended in FY 97, and FY 99 marked the final federal core funding vear for the
Southwest and Eastern AHECs and the System as a whole. Faced with the end of federal core funding,
the System has worked hard to cut back administrative costs and to concentrate on its most effective
programs. The System’s current operating budget of $1.56 million represents the minimum necessary
to maintain regional operations and a modest level of programming. With the end of federal funding in
September 1999, the AHEC System will need an increase of at least $700,000 in the state allocation per
year of the 1999.2001 biennium in order to maintain current programs and services.

Program areas of special interest to the Centers include:

s Development of Rural Training Track residency programs

*  Expanded opportunities for medical and other health professions students to train in rural
communities

Training in Federally Qualified Health Centers

Community-based training in central city clinics

Agricaltoral Health and Safety Center

Programs to provide coordinated services for rural elderty

Community health systems development

Library learning resources for smail hospitals, clinics and public health agencies
Technology support for health information resowrces in local communities



Continuing education for health professionals and community health improvement

Support for extension of dental services to underserved communities through development of
community-based training sites for dental students

Physician Assistant, Nurse Practitioner, and Certified Nurse Midwife training and recruitment
Health careers opportunity programs

Cultaral competency training opportunities

Healthcare workforce development

* & * »

e. Placement of Graduates of Doctor of Medicine into Residency Training Programs

Listed below are the specialty choices of the 290 medical students who graduated during the period
December 1998 through Aagust 2000,

Number of Number of

Students in Students in

Programs in Out of State

Specialty* Wisconsin Programs Total

Anesthesiology 6 12 18
Dermatology 2 2 4
Emergency Medicine i 12 13
Family Medicine 20 34 54
Internat Medicine 10 27 37
Internal Medicing/Primary Care 3 5 8
Medicine/Pediairics 2 3 5
Internal Medicine — Preliminary 1 i 2
Neurological Surgery 0 2 2
Neurology - . - 0 1 1
Obstetrics & Gyrecology 6. 7 13
Ophthalmology 1 6 7
Orthopedic Surgery 4 4 8
Otolaryngology 1 2 3
Pathology i 2 3
Pediatrics 9 28 37
Pediatrics —~ Primary Care 0 1 I
Physical Medicine and Rehabilitation 3 4 7
Psychiatry 4 10 14
Public Health 0 i 1
Radiation Oncology 2 0 2
Radiology - Diagnostic 3 6 9
Surgery-General 3 13 16
Surgery-Preliminary 2 4 6
Transitional 2 0 2
Urology q 3 4
Total 87 190 277
Postponing residency training 13

Total students 280




* To avoid duplication, when the PG-2 placement is known, this specialty is listed and the PG-1 placement
is disregarded.

W ok ok W ok

Under the provisions of s. 13.106(2), the UW-Madison Medical School and the Medical College of
Wisconsin are required to report on the per student cost of medical education, in a consistent format and
methodology to be developed in consultation with the Medical Education Review Committee under s.
39.16.

The results of the Cost of Undergraduare Medical Education Study (Cost Study) for 1998-99 are contained

in the attached report entitled “University of Wisconsin Medical School - Cost of Undergraduate Medical
Education.”

state/bienlrt2.doc



UNIVERSITY OF WISCONSIN MEDICAL SCHOOL

COST OF UNDERGRADUATE MEDICAL EDUCATION

1998-99
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January 29, 2001

To: Senator Brian Burke, Co-Chair
Joint Committee on Finance

Representative John Gard, Co-Chair
Joint Committee on Finance

From: Katharine C. Lyall, President
University of Wisconsin System

Re: Report on Acce'ss'bf 1,000 FTE S.tud_e

I am pleased to submit this report in com?iiance with the requirements of the 1999-2001 state
budget.

As part of Act 9, the University of Wisconsin System received $3.8 million to increase
earollment at its campuses and through distance education by 1,000 FTE in the 2000-01
academic year. The University System also voluntarily agreed that the UW-Madison campus
would increase enrollment by 300 FTE. Of the 1,000 FTE, 850 were to be on-campus students,
while the remaining 150 were to be distance education students.

" A number of points are wci‘tﬁ Bighiigﬁting:

e The University of Wisconsin System not only met but exceeded its student access objective.
Overall student access increased by 1,406, representing growth of over 40% above our
original target. We are especially pleased that undergraduate access increased by 1,233 or
233 more than anticipated. Undergraduate access represents 88% of the total access increase,

¢ Undergraduate enroliment at the UW-Madison campus increased by over 300 FTE and total
enroilment increased by over 600 FTE.

¢ The University of Wisconsin System increased access by 150 FTE through distance
education resources alone. Actually distance education students exceeded 200 FTE through
enrollments in eight totally online programs. At the same time, Leaming Innovations
developed an online integrated learner support system to provide all the necessary services a
student could access on campus. This demonstrates the soundness of the State investment in
the Leaming Innovations program.

¢ The University of Wisconsin Syster is pleased to help meet the State’s pressing need for
additional college graduates as part of the development of the New Wisconsin Economy.
However, there is continued concern that increased student access without additional funding
to cover the full cost per student can dilute the level of support per student available.

Urivarsiies: Madison, Milwaukes, Eau Ciawe, Green Bay, La Crosse, Oshkosh, Parkside, Platteville, Rivaer Falls, Stevens Point, Stout, Supenor, Whitewatar,
Coligges: Baraboo/Sauk County, Barron County, Fond du Lac, Fox Valley, Manitowoe, Marathon County, Marinette, Marshfieid/Wooed County, Richiand,
Rock County, Sheboygan, Washingten County, Waukesha,  Extension: Statawide.




o The meanagement of enrollments to this level (1 ,000 FTE or less than .8% of total
enrollments) is difficult. It is often impossible to meet individual institutional targets that
precisely. Readjustments are often necessary. As a result, we have made transfers of dollars
and student FTE authorizations over the year to align finances with students and will
continue to make necessary adjustments in future years as appropriate.

The attached report represents the University of Wisconsin System’s draft response at present.
The Board of Regents will review the report at their upcoming meeting on February 8-9, 2001
and it will be finalized at that time. The complete report will be forwarded to you thereafter.

Please feel free to contact Associate Vice President Kathleen Sell should you have any questions
or require any additional information.

ce: Bob Hanle, DOA, Team Leader
Frin Fath, DOA, Budget Analyst
Dave Loppnow, LFB, Program Supervisor
John Stott, LFB, Budget Analyst
Debbie Durcan, Vice President
Frank Goldberg, Associate Vice President
Kathleen Sell, Associate Vice President
Leslie Perelman, Budget & Policy Analyst



Report on Access of 1,000 FTE Students

BOARD OF REGENTS
Resolution:
Upon recommendation of the President of the University of Wisconsin System, the Board of Regents

approves the Report on Access of 1,000 FTE Students submission to the Department of
Administration and the Joint Committee on Finance.

2/9/01 H.4.b.




February 9, 2001 Agenda ltem [14.5.

REPORT ON ACCESS OF 1,600 FTE STUDENTS

EXECUTIVE SUMMARY
BACKGROUND

As passed by the Legislature, the 1999-2001 biennial budget provided $4.8 million of GPR funding for
release to the UW Board of Regents to fund an increase of 1,000 FTE students at UW System
mstitutions in the 2000-01 ac__aé_emic_: year. The Govemnor’s partial veto reduced the dollar amount
provided to $3.8 million. The Governor required that $1 million of the $3.8 million be directed to UW
Learning Innovations to meet some of the enroliment demand through distance education.

In December of 1999, the UW Sysfern requested the release of funding from the Joint Committee on
Finance and asked for 101 new GPR positions to provide for the instructional and support needs of
these additional students. The Joint Committee on Finarice provided 67 of the 101 requested new
positions.

At the time that this funding was released, UW Systern Administration was required to report in
February 2001 on the following three areas:

« ' The actual number of additional FTE students enrolled in Fail 2000
‘s The number of new FTE instructional staff hired in Fall 2000
 The number of new FTE support staff hired in Fall 2000

The attached report shows that all three conditions were met.

REQUESTED ACTION

This item is for information only

-



DISCUSSION

The 1999-01 state budget, as passed by the Legislature, placed $4.8 million in reserve with the Joint
Comnmittee on Finance to be released to the University of Wisconsin System upon submission of a
plan for the increased enrollments. This funding was to permit the UW System to increase overall
enrollment by 1,000 FTE students in 2000-01, 850 of whom would be on-campus students and the
remainder would be distance education students. A further requirement was that 300 of the additional
students were to be enrolled on the UW-Madison campus.

The Governor’s partial veto reduced the supplement under section 20.285(1)(a) of the statutes to
$3.8 million and eliminated the requirement that 300 of the 1,000 additional FTE students were
to be enrolled at the Madison campus. However, the University of Wisconsin-Madison agreed to
increase its enrollment by 300 students. The Governor specifically directed $1 million of the
$3.8 million to UW Learning Innovations to meet some of the enroliment demand through
distance education programs. '

Relative to the release of the $3.8 million GPR, on December 7, 1999 the University of
Wisconsin System requested an additional 101 positions (equally divided between instructional
and support staff) to serve the new 850 on-campus students who would be granted access under
the provisions of this action. These positions would permit the University System to maintain
the goal of a student to instructional staff ratio of 17:1, and provide appropriate instructional
support staffing. UW System felt it appropriate that authority for these positions should not
derive from the 1% (or 183 FTE) GPR position flexibility granted in the 1999-01 state budget
because these positions were required to serve additional students, not to resoive existing staffing

concems.

The University System was granted only 67 of the 101 requested FTE GPR positions to serve the
additional campus based students. [f these were equally divided between instructional and
support staff, this number would have yielded a student to instructional staff ratio of 25:1 for the
additional students, well above expressed university goals. In order to maintain a 17:1 ratic, the
University System allocated 50 of the 67 positions to instructional staff. Since there were
insufficient positions to provide adequate support staff, the University System had to rely on
position flexibility to create the remaining positions. Therefore, the first 34 of the 183 positions
created through the 1% position flexibility were used to staff additional Access FTE. Thus, of the
183 FTE positions created under the flexibility, 34 were added to the 67 positions granted for
increased Access FTE and 149 were used to meet existing staffing needs, not related to the

increased access.

The Joint Committee on Finance required the University of Wisconsin System to demonstrate
compliance with the intent of the legisiation, as amended by the Governor. This report to the
Department of Administration and the Joint Committee on Finance includes the following
information for each campus and Systemwide:

e« The actual number of additional FTE students enrolled in Fall 2000
+« The number of new FTE instructional staff hired in Fall 2000
s The number of new FTE support staff hired in Fall 2000




1.

Student Enroliments in Fall 1999 and Fall 2000

Over the last year, the UW Systern has increased student access as required by the provisions
of 1999 Wisconsin Act 9. Total UW System enrollments have increased by 1,406, or 406
(40%) more than the required 1,000 FTE during this period. The majority of this increase has
occurred in undergraduate enrollments that have grown 1,233 FTE between 1999 and 2000.

The majority of the UW System institutions have posted increases in student access and have,
in addition, exceeded proposed levels. Three campuses have shown declines in FTE
enrollments. One of these institutions, UW-La Crosse, was not given a growth target; UW-
Oshkosh has been experiencing ongoing enrollment problems and System Administration
transferred their reassigned growth of 50 FTE, 16 to UW-Parkside and 34 to UW Colleges,
which have met the additional Access targets. UW-Whitewater did not meet its assigned
enrollment growth- due to retention declines.” Because this is expected to be a one-time
pmblﬂm this campus’s new Access funding was transferred, on a one-time basis, to the three
institutions with the highest enroliments above their targets (UW-Madison, UW-Eau Claire
and UW Colleaes) UW-Milwaukee, while it grew above the Access target, did not meet ail
ofits expected Enrollment Management [1I target and therefore did not participate in this
one-time transfer. Finally, UW-Parkside was not originaily proposed for Access growth, but
was given the authority and dollars to increase by 16 FTE and has met that target.

Table | compares UW System campuses’ final Fall 1999 and Fall 2000 enrollments. While
both undergraduate FTE and total FTE enrollments show an increase during this time period,
the majority of the growth in enrollments was at the undergraduate level. This underscores

_the UW System’s commitment to increasing undergraduate and new student access. In

" addition, the University of Wisconsin System achieved its goal of access by 150 FTE through

b

Leaming Innovations” distance education resources alone.
New Staff to Serve Additional Students

The Board of Regents indicated a need for approximately 50 new instructional staff to
accommodate the additional 850 campus-based students. This would permit the Systemwide
standard ratio of 17:1 students-to-instructional staff. Ultimately, the University of Wisconsin
System allocated 50 of the 67 new positions granted to instructional staff. As noted in Table
2, UW System institutions have increased their total instructional staff by 66.26 FTE, thereby
providing adequate additional staff to serve the new students granted access under this
program in the Fall semester of 2000.
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Table 3 provides detail on the use of GPR positions relative to the Access staffing and use of
the 1% flexibility for other position needs. Of the original 67 positions granted, the
University System allocated 17 as support staff positions. In order to maintain appropriate
levels of student services, a total of 51 such positions were required. Therefore, the
University System allocated 34 positions from the 183 authorized as a result of the newly
obtained 1% position flexibility, to alleviate this shortfall,

The total GPR position growth over this period was 182.44 FTE. Of this amount, the growth
beyond the 101 FTE (81.44 FTE) was provided by the remaining 1% position flexibility (149
FTE). Ofthe total 182.44 positions added from Fall 1999 to Fall 2000, 67 were new Access
positions granted by the Joint Committee on Finance. Thirty four additional Access positions
were created by the University of Wisconsin System, using a portion of the 183 FTE
available through the 1% position flexibility. Thus, after approximately three-quarters of the -
biennium, the University of Wisconsin System has used up almost two-thirds of the 1% GPR
position flexibility and has only a one-half per cent vacancy rate.

Table 3
FTE Positions | Positions Positions GPR Positions 1% Authiority
Needed for Authorized for 1,000 Authorized by Act | Created Thus Far | Positions
1,000 Access Access by JFC Shortfall | 91% GPFR FTE Flex | (19989-2001) Remaining
50 Instr. 50 183 §7.00 Access 183.00
51 Non-instr. 17 {34) (34) 115.44 Other {115.44)
7101 FTE BT (34) 129 182.44 67.56 FIE"

* Equals .35% of total authorized GPR FTE available on UW Systern base of 19,273.23 GPR FTE,

CONCLUSION

The University of Wisconsin System respectfully submits this document in support of its
commitment to the State of Wisconsin to enroll an additional 1,000 students in academic year
2000-01. We are pleased to report that the University of Wisconsin Systemn was able, in addition,
to provide access above the 1,000 FTE level to 406 more students, of whom 233 were
undergraduates. While this additional enroliment dilutes our support per student, 1t helps meet
the State’s pressing need for additional college graduates to serve the New Wisconsin Economy.
The funding and positions have been allocated to the campuses that have met their targets.
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Universities: Madison, Mibwaukes, Zeu Clairs, Green Bay, La Crosse, Oshkosh, Parkside, Plattaville, River Falis, Stevens Point, Stout, Superior, Whitewater,
Colleges Barsboo/Sauk County, Barron County, Fond du Lac, Fox Valley, Manitowoc, Marathon County, Marinetts, Marshfield/Wood County, Richiand,

Offige of the President

4720 Van Hise Hall

1220 Lindsn Drive

Madison, Wisconsin 52706-1559
{608} 262-2321

{6508} 262-3985 Fax

emall: kiyall@uwsa edu
website: hitp /Avww.uwsa.edu

February 12, 2001

To: Senator Brian Burke, Co-Chair
Joint Commiittee on Finance

Representative John Gard, Co-Chair
Jomt Committee on Finance N

From: Katharine C. Lyall, President
University of Wisconsin System -

Re:  Report _011" _Accéss of 1,000 FTE Studen

The Report on Access of 1,000 FTE Students sent to you on January 29, 2001 was
approved by the Board of Regents on Friday, February 9, 2001. 1 have attached a final
copy for your records.

Please feel free to contact Associate Vice President Kathleen Sell should you have any
questions or require any additional information.

cc (w/o attachment): Bob Hanle, DOA, Team Leader
Erin Fath, DOA, Budget Analyst
Dave Loppnow, LFB, Program Supervisor
John Stott, LFB, Budget Analyst
Debbie Durcan, Vice President
Frank Goldberg, Associate Vice President
Kathleen Sell, Associate Vice President
Leslie Perelman, Budget & Policy Analyst

GiBudplantl 000 FTE Transmittal.doc

Rock County, Sheboygan, Washington County, Waukasha,  Extension: Statewide.



February 9, 2001 Agenda Item I[L4.b,

REPORT ON ACCESS OF 1,000 FTE STUDENTS

EXECUTIVE SUMMARY

BACKGROUND

As passed by the Legislature, the 1999-2001 biennial budget provided $4.8 million of GPR funding for
release to the UW Board of Regents to fund an increase of 1,000 FTE students at UW System
institutions in the 2000-01 academic year. The Governor’s partial veto reduced the dollar amount
provided to $3.8 million. The Governor required that $1 million of the $3.8 million be directed to UW
Learning Innovations to meet some of the enrollment demand through distance education.

In December of 1999, .the UW System fequested the release of funding from the Joint Committee on
Finance and asked for 101 new GPR positions to provide for the instructional and support needs of
these additional students. The Joint Committee on Finance provided 67 of the 101 requested new
positions.

At the time that this funding was released, UW System Administration was required to report in
February 2001 on the following three areas:

‘e The actual number of additional FTE students enrolled in Fall 2000
* The number of new FTE instructional staff hired in Fall 2000
» The number of new FTE support staff hired in Fall 2000
The attached report shows that all three conditions were met.

REQUESTED ACTION

This item is for information only.



DISCUSSION

The 1999-01 state budget, as passed by the Legislature, placed $4.8 million in reserve with the Joint
Committee on Finance to be released to the University of Wisconsin System upon submissionof a
plan for the increased enrollments. This funding was to permit the UW System to increase overall
enrollment by 1,000 FTE students in 2000-01, 850 of whom would be on-campus students and the
remainder would be distance education students. A further requirement was that 300 of the additional

students were to be enrolled on the UW-Madison campus.

The Governor’s partial veto reduced the supplement under section 20.285(1)(a) of the statutes to
$3.8 million and eliminated the requirement that 300 of the 1,000 additional FTE students were
to be enrolled at the Madison campus. However, the University of Wisconsin-Madison agreed to
increase its enroliment by 300 students. The Governor specifically directed $1 million of the
$3.8 million to UW Learning Innovations to meet some of the enrollment demand through

distance education programs.

Relative to the release of the §3.8 million GPR, on December 7, 1999 the University of
Wisconsin System requested an additional 101 positions (equally divided between instructional
and support staff) to serve the new 850 on-campus students who would be granted access under
the provisions of this action. These positions would permit the University System to maintain
the goal of a student to instructional staff ratio of 17:1, and provide appropriate instructional
support staffing. UW System felt it appropriate that authority for these positions should not
derive from the 1% (or 183 FTE) GPR position flexibility granted in the 1999-01 state budget
because these positions were required to serve additional students, not to resolve existing staffing

concerns. -

The University System was granted only 67 of the 101 requested FTE GPR positions to serve the
additional campus based students. If these were equally divided between instructional and
support staff, this number would have yielded a student to instructional staff ratio of 25:1 for the
additional students, well above expressed university goals. In order to maintain a 17:1 ratio, the
University System allocated 50 of the 67 positions to instructional staff. Since there were
insufficient positions to provide adequate support staff, the University System had to rely on
position flexibility to create the remaining positions. Therefore, the first 34 of the 183 positions
created through the 1% position flexibility were used to staff additional Access FTE. Thus, of the
183 FTE positions created under the flexibility, 34 were added to the 67 positions granted for
increased Access FTE and 149 were used to meet existing staffing needs, not related to the

increased access.

The Joint Committee on Finance required the University of Wisconsin System to demonstrate
compliance with the intent of the legislation, as amended by the Governor. This report to the
Department of Administration and the Joint Committee on F inance includes the following
information for each campus and Systemwide:

o The actdai number of additional FTE students enrolled in Fall 2000
e The number of new FTE instructional staff hired in Fall 2000
e The number of new FTE support staff hired in Fall 2000




1. Student Enrollments in Fall 1999 and Fall 2000

Over the last year, the UW System has increased student access as required by the provisions
of 1999 Wisconsin Act 9. Total UW System enrollments have increased by 1,406, or 406
(40%) more than the required 1,000 FTE during this period. The majority of this increase has
occurred in undergraduate enrollments that have grown 1,233 FTE between 1999 and 2000.

The majority of the UW System institutions have posted increases in student access and have,
in addition, exceeded proposed levels. Three campuses have shown declines in FTE
enrollments. One of these institutions, UW-La Crosse, was not given a growth target; UW-
Oshkosh has been experiencing ongoing enrollment problems and System Administration
transferred their reassigned growth of 50 FTE, 16 to UW-Parkside and 34 to UW Colleges,
which have met the additional Access targets. UW-Whitewater did not meet its assigned
enrollment growth due to retention declines. Because this is expected to be a one-time
problem, this campus’s new Access funding was transferred, on a one-time basis, to the three
institutions with the highest enrollments above their targets (UW-Madison, UW-Eau Claire
and UW Colleges). UW-Milwaukee, while it grew above the Access target, did not meet all
of its expected Enrollment Management III target and therefore did not participate in this
one-time transfer. Finally, UW-Parkside was not originally proposed for Access growth, but
was given the authority and dollars to increase by 16 FTE and has met that target,

’I‘abie I compares UW System campuses’ final Fall 1999 and Fall 2000 enrollments. While
both undergraduate FTE and total FTE enroliments show an increase during this time period,
the majority of the growth in enrollments was at the undargraduate level. This underscores
:the UW System’s commitment to increasing undergraduate and new student access. In.
addition, the University of Wisconsin. System achieved its goal of access by 150 FTE through
Leaming Innovations’ distance education resources alone.

2. New Staff to Serve Additional Students

The Board of Regents indicated a need for approximately 50 new instructional staff to
accommodate the additional 850 campus-based students. This would permit the Systemwide
standard ratio of 17:1 students-to-instructional staff. Ultimately, the University of Wisconsin
System allocated 50 of the 67 new positions granted to instructional staff. As noted in Table
2, UW System institutions have increased their total instructional staff by 66.26 FTE, thereby
providing adequate additional staff to serve the new students granted access under this
program in the Fall semester of 2000.
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Table 3 provides detail on the use of GPR positions relative to the Access staffing and use of
the 1% flexibility for other position needs. Of the original 67 positions granted, the
University System allocated 17 as support staff positions. In order to maintain appropriate
levels of student services, a total of 51 such positions were required. Therefore, the
University System allocated 34 positions from the 183 authorized as a result of the newly
obtained 1% position flexibility, to alleviate this shortfall.

The total GPR position growth over this period was 182.44 FTE. Of this amount, the growth
beyond the 101 FTE (81.44 FTE) was provided by the remaining 1% position flexibility (149
FTE). Of the total 182.44 positions added from Fall 1999 to Fall 2000, 67 were new Access
positions granted by the Joint Committee on Finance. Thirty four additional Access positions
were created by the University of Wisconsin System, using a portion of the 183 FTE
available through the 1% position flexibility. Thus, after approximately three-quarters of the
biennium, the University of Wisconsin System has used up almost two-thirds of the 1% GPR
position flexibility and has only a one-half per cent vacancy rate.

Table 3
FTE Positions | Positions Paositions GPR Positions 1% Authority
Needed for Authorized for 1,000 Authorized by Act | Created Thus Far | Positions
1,000 Access Access by JFC Shortfail | 9 1% GPR FTE Flex | (1999-2001) Remaining
50 Instr, 50 183 67.00 Access 183.00
51 Non-Instr, 17 (34) (34) 115.44 Other {115.44)
101 FTE - 67 (34) 149 . 182.44 67.56 FTE"

* Equals .35% of total authorized GPR FTE available on UW System base of 19,273.23 GPR FTE

CONCLUSION

The University of Wisconsin System respectfully submits this document in support of its
commitment to the State of Wisconsin to enroll an additional 1,000 students in academic year
2000-01. We are pleased to report that the University of Wisconsin System was able, in addition,
to provide access above the 1,000 FTE level to 406 more students, of whom 233 were
undergraduates. While this additional enrollment dilutes our support per student, it helps meet
the State’s pressing need for additional college graduates to serve the New Wisconsin Economy.
The funding and positions have been allocated to the campuses that have met their targets.
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{608} 262-1311 :
{608} 262-3985 Fax

website: hitp:www.uwsa ety

DATE: April 30, 2001

TO: Senator Brian Burke
Representative John Gard
Co-Chairs, Joint Committee on Finance

George Lightbpﬁm Secretary, Department of Administration

FROM:  Deborah A. Durcan Y\
Vice President for %ﬁ ce

RE: QUARTERLY POSITION REPORT, 5.16.505(2m)
(January 1, 2001 - April 1, 20013

Under the provisions of 5.16.505(2m), the University of Wisconsin System (UWS) is reporting a net increase
of 21.29 full-time equivalent (FTE) positions supported by Nonfederal Gifts and Giants, a net increase of
53.70 FTE positions supported by Federal Contracts, and a net increase of 5.07FTE positions supported by
Credit Extension (Fund 189) during this quarter, There are no changes in FTE positions supported by
Auxiliary and Operating Receipts, Federal Indirect Cost Reimbursement or Trust Funds (Fund 161) to report
 for this quarter. The changes to authorization levels reflect net position increases as agreed upon by the
Legislative Fiscal Bureau, The 2000-2001 Red Book Budget, adjusted for previously reported increases, is the -
starting point for the positions, with the ending point being the greater of the 2000-01 Red Book Budget or the
April 1, 2001, filled position level. ' '

Gfised  Fedd  Qperrg  IndrectOost Thet  Credt -
Adused 0002001 Bt 277796 354 - 332 xR 8D 6D 101550

Totd Crange 2129 8\ 000 000 om 507 8008

Al 1, 2001 Autherizstion 2704 3ERZ 33Kk IR 8330 7297 1024568

Attached are schedules that show authorization changes by institution as well as select award information.
All positions included in the net increases are separately identified.

Attachments
cc: President Lyall DOA Finance Doug Hendrix
Vice Presidents David Loppnow  Renee Stephenson

Legislative Reference Bureau Cynthia Dombrowski

Uriversities: Madison, Mitwaukee, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Platteville, River Fafls, Stevens Point, Stout, Supericr, Whitewater.
Colieges: Baraboo/Sauk County, Barron County, Fond du Lac, Fox Valley, Manitowoc, Merathon County, Marinette, Marshfisld/MWood County, Richland,
Rock County, Sheboygan, Washington County, Wackesha.,  Extension: Statewide.
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